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Extension of Time (EOT) Training 

 
Course Audience: All Project Management Positions 

 
 
Course Duration: 20Hrs 

 

Course Location:   Internal Training: SOFT-SYMBOLS Premises 

 External Training: Client’s Premises 
 

 

 
 
 
 
 

 
What will you learn? 

You will learn: 

 Causes of Delays 

 Project Baseline Schedule 

 Tracking Delays 

 Related Contractual Issues 

 Calculating Delays Effect/Impact on Schedule 

 Delay Mitigation 

 Acceleration Plan 

 Prolongation Cost 

 Disruption 

 Verification of Documents (Documentation) 

 Defending an Extension of Time 
 
 

 

 

 
Course Topics: 

Claims 

 Claims as definitions 
 

Delays 

 Delays in construction industry 

 According to liability 

 Compensable 
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Types of delays 

 Non Compensable 

 Non excusable 

 According to occurrence 

 According to effect & impact 

 According to time of event 
 

Delay analysis methodologies 

 As-Planned VS As-Built 

 Impacted As-Planned 

 Collapsed As-Built 

 Time impact analysis (TIA) 
 

Analysis evaluation 

 Subjectivity 

 Changes in CPM 

 Concurrency 

 Float ownership 

 Resources 
 

 

Course Requirements by 

client in case of external 

training: 

 Projector 

 White Board 


